
PERFORMANCE BASED SUPERINTENDENT'S CONTRACT 

(September 2, 2014 through June 30, 2018) 

THIS CONTRACT is made by and between the Board of Education (the "Board") 

of Community Unit School District 200, DuPage County, Illinois (the "School District") 

and Dr. Jeff Schuler (the "Superintendent"). 

In consideration of the mutual promises herein contained, the Board and the 

Superintendent agree as follows: 

I. EMPLOYMENT. In accordance with the provisions of Section I 0-23.8 of 

the Illinois School Code the Board hereby employs the Superintendent as Superintendent 

of Schools of the School District under this multi-year Contract for a mu lti-year period 

beginning September 2, 2014 and terminating on June 30, 20 I 8. The contract year under 

this Contract is July I through the succeeding June 30 of the next calendar year, except for 

the first contract year which commences on the date set forth above and terminates on June 

30, 2015. 

The Superintendent hereby accepts employment upon the terms and conditions 

hereinafter set forth . 

2. STUDENT PERFORMANCE AND ACADEMIC IMPROVEMENT 

GOALS. The Superintendent acknowledges that pursuant to Section 5/ 10-23.8 of the 

Illinois School Code, this multi-year Contract is subject to performance-based goals. T he 

goals of this performance-based Contract are set fo1th in the attached Exhibit I (the 

"Goals"). Accomplishment of the Goals, as the Board may modify from time to time in 

consultation with the Superintendent, w ill enhance student performance and achieve 

academic improvement. The Board' s decision to modify the Goals shall be in 

implementation of th is provision of the Contract and shal l not constitute or require an 

amendment to the Contract. 

As part of the Board's annual evaluation of the Superintendent' s performance, the 

Board shall review the Goals and the Superintendent' s progress toward meeting the Goals, 

in addition to other performance and strategic goals and objectives established by the 

Board. Also as part of the annual evaluation, the Board shal l make such modifications to 

the Goals as are appropriate to fac ilitate improvement of student performance and 

enhancement of student achievement. The modified Goals, if any, shall be incorporated 
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into the Superintendent's annua l evaluation document. 

3. POWERS AND DUTIES. The powers and duties of the Superintendent 

shal l be those duties prescribed by the laws and regulations of the State of Illinois and by 

the policies, rules, regulations and directions of the Board, a l I as may be amended or 

modified from time to time, and such duties as are reasonably incidental thereto. 

4 . SALARY. As compensation for the duties set forth in this Contract, the 

Superintendent shall be paid an annual base salary of TWO HUNDRED TWENTY-FIVE 

THOUSAND AND NO/100 DOLLARS ($225,000.00) prorated for the 2014-20 15 

contract year based on the Superintendent's start date. For each subsequent contract year, 

the Board shall increase the Superintendent's annual base salary by an amount equal to the 

then current Consumer Price Index (CPI) increase, but in no event wi ll the increase based 

on the current CPI be greater than 5% of the prior contract year' s base salary, plus an 

additional amount determined by the Superintendent's annual performance evaluation 

rating, as follows: 

a. If the Superintendent's annual overall performance rating is that of 

"excellent," he shall receive an additional annual base salary increase of 

two percent (2%) of the prior contract year's annual base salary; 

b. If the Superintendent's annual overall performance rating is that of 

"proficient," he shall receive an additional annual base salary increase of 

one percent (1%) of the prior contract year's annual base salary; and 

c. If the Superintendent' s annual overall performance rating is "needs 

improvement" or "unsatisfactory," he shall not receive an additional 

increase to his annual base salary. 

For purposes of this Paragraph, the CPI w ill be the CPI used in the District's most 

recent tax levy at the time the increase is determined. In addition, the annual sa lary shal l 

be payable in equal installments in the same manner as the salaries of other twelve (12) 

month adm inistrators in the School District are paid. 

The Board reserves the right, in its sole discretion, to increase from time to time the 

salary, and adjust other benefits payable hereunder, based upon performance evaluation, 

without entering into a new contract or extending the term of this Contract. Any salary or 

other adjustment or modification made during the li fe of this Contract shall be in the form 

Page 2 of 16 



of a written amendment and shall become a part of this Contract, but such adjustment or 

modification shall not be construed as a new contract w ith the Superintendent, nor as an 

extension of the termination date of this Contract. 

5. TRS AND THIS CONTRIBUTIONS. In addition to the annual base 

salary provided for in Paragraph 4 of this Contract, the Board shall make a contribution on 

behalf of the Superintendent to the Illinois Teachers' Retirement System (TRS) in 

satisfaction of the Superintendent's required contribution to TRS, not to exceed the rate of 

contribution required on the effective date of this Contract. fn addition, the Board shall 

pay the Superintendent's required contribution to T RS for Teachers' Retirees' Health 

Insurance Security (THIS) Fund, as required on the effective date of this Contract. 

If during the duration of this Contract the Illinois legislature or TRS should 

effectuate a change in the current TRS pension system which increases the TRS 

contribution rate to more than that required on the effective date of this Contract, changes 

the required contribution rate for THIS or impacts any other benefits under this Contract 

other than that specified above, the Board shall confer with the Superintendent and make a 

determination, in its sole discretion, whether to adjust Paragraphs 4 or 5 of this Contract. 

Any changes to this Contract will be made consistent w ith Paragraph 31 F. of this Contract. 

Although designated by the Illino is Pension Code and the State Employees Group 

Insurance Act o f 1971 as employee contributions, the amounts herein required to be paid 

by the Board shall be paid in lieu of contributions by the Superintendent. It is the intention 

of the parties to qualify all such payments paid by the Board on the Superintendent' s behalf 

as employer payments pursuant to Section 4 I 4(h) of the Internal Revenue Code. The 

Superintendent does not have any right or claim to said amounts except as they may 

become available at the time of retirement or resignation from TRS. Both parties 

acknowledge that the Superintendent did not have the option of choosing to receive the 

contributed amounts directly, instead of having such contributions paid by the Board to 

TRS, and that such contributions are made as a condition of employment to secure the 

Superintendent's future services, knowledge, and experience. 

6. VACATION. The Superintendent shall receive twenty-three (23) working 

days of paid vacation time for each contract year. Saturdays, Sundays and legal holidays 

when the offices of the District are closed shall not be considered working days. Vacation 
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days granted but not used during the 20 14-2015 contract year may accumulate and be 

carried over into the 20 15-20 16 contract year. No other unused vacation days may be 

accumulated and carried over into subsequent contract years. After the 20 15-2016 

contract year, the Superintendent shall not accumulate more than thirty-six (36) working 

days of paid vacation at any point of time. 

Each contract year, the Superintendent may e lect to receive compensation for (i .e., 

"cash out") a maximum of five (5) granted but unused paid vacation days at the 

Superintendent's then per diem rate (annual base salary divided by 260). The 

Superintendent shall notify the Board President in writing, with a copy to the Assistant 

Superintendent of Business Operations, by no later than June 15 of each contract year, of 

the number of unused vacation days to be exchanged for pay, as provided above. Payment 

for the exchanged vacation days shall be made no later than the end of that contract year. 

Any vacation days that the Superintendent "cashes out" shall be deducted from the 

Superintendent' s balance of unused vacation days and cannot be used by the 

Superintendent for leave purposes and/or, for days granted during the 20 14-2015 contract 

year, carried over into the next contract year. 

If this Contract is terminated m id-contract year, unused vacation days at the time of 

termination shal l be paid in accordance with the provisions for Post Employment 

Compensation as set forth in Paragraph 18.b. below. 

The Superintendent shal l give prior notice to the Board President, or the Board 

Vice-President in the absence or unavailability of the President, before taking vacation. 

T he Superintendent shal l receive prior approval by the Board President, or the Board 

Vice-President in the absence or unavai lability of the President, before taking any vacation 

which is more than three (3) consecutive working days in length. 

7. SICK LEA VE. The Superintendent sha ll be granted the same number of 

sick leave days, as defined in Section 5/24-6 of the lllinois School Code, for each contract 

year, and on the same basis, as teachers, un less a greater number is otherwise provided for 

District office administrators. Unused sick leave days shall accumulate to the minimum 

amount required by law, or as permitted for teachers if such is greater, but wi ll not be 

compensated (i.e., "cashed out") upon termination of this Contract, except as required by 

27.b. of this Contract. 
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8. PERSONAL LEA VE DAYS. The Superintendent shall be permitted to 

use up to two (2) of his sick leave days provided pursuant to Paragraph 7 above fo r 

personal matters that cannot be handled during non-school days or hours. 

9. PROFESSIONAL LEA VE DAYS. The Superintendent shall receive 

five (5) working days of paid leave for each contract year to be used for educational 

consulting and university teaching activities. The Superintendent shall not be 

compensated (i.e. , paid out) for any unused professional leave days and the unused days 

shall be lost at the end of the contract year and not be accumulated from year-to-year. 

I 0. OTHER WORK. The Superintendent shal l devote ful l time, attention, 

and energy to the business of the School District and related professional activities. With 

the prior approval of the Board, the Superintendent may engage in professional activ ities, 

such as, teaching university courses or seminars; serving as a consultant to another d istrict 

or educational agency for a short-term duration; lecturing, writing activities and speaking 

engagements; and undertaking professional development acti vities leading to a fon11a l 

degree or other recognition. The Superintendent may not jeopardize the funct ioning of the 

School District by any s igni ficant absence for such professional activities and, if such 

professional activities occur during the Superintendent's work day, must be accounted fo r 

w ith paid leave days, un less otherwise agreed to by the Board. 

The cost of participation in any such professional activities shall be borne by the 

Superintendent, unless otherwise approved by the Board at the time of approval of the 

activity. A l I compensation earned by the Superintendent for any such professional 

activities shall accrue to the School District, unless otherwise approved by the Board at the 

time of approval of the activity or the Superintendent pe1forms the activity whi le us ing 

paid leave time. Payment of, or reimbursement for the reasonable expenses of attendance at 

the activity by the entity sponsoring the activity will not be considered compensation for 

purposes of this paragraph, and may be retained by the Superintendent, so long as the 

Board has not paid for, or re imbursed, any such expenses. 

11 . PROFESSIONAL ACTIVITIES. The Superintendent shall be expected 

to attend appropriate professional meetings and development activities at the local, state, 

and national levels. The reasonable cost of attendance shal I be paid by the Board, so long as 

the costs are within the amounts budgeted by the Board for such activities or are otherwise 
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approved by the Board. 

12. MEDICAL EXAMINATION. The Superintendent shall have an annual 

comprehensive health examination by no later than January 15 of each contract year. The 

examinations may, at the Superintendent's option, be performed by the Superintendent's 

personal physician and shall include tests deemed necessary by the doctor or required by 

the Board, provided the cost is paid by the Board. Any costs in excess of SIX HUNDRED 

AND NO/ I 00 ($600.00) DOLLARS must be approved in advance by the Board President. 

A report generally describing the Superintendent's health and fitness to perform his duties 

shall be presented to the Board, filed separately from the Superintendent's personnel file, 

and treated as confidential information by the Board. The Superintendent shall further 

submit to, and furnish the Board with reports of, such health examinations as the Board 

may from time to time require at its expense. 

13. HEALTH BENEFITS PROGRAM. The Board shall pay 90% of the 

Superintendent' s premiums for individual and immediate family insurance coverages in 

the School District' s health and dental insurance programs establ ished for other District 

office administrators, consistent with the requirement of the District' s insurance carrier. 

The Board shall provide the Superintendent with $200.00 per contract year for vision or 

hearing examinations and prescriptions including glasses, contact lenses and hearing a ids. 

Unused funds may be accumulated and carried over to the next contract year, if applicable, 

to a maximum of $600.00. 

If at any time during the term of this Contract, a change in federal or state laws or 

regulation becomes effective which would cause an employer penalty or tax, or increase 

the cost of health coverage under the terms of this Contract, the Board shall confer w ith the 

Superintendent and make a determination, in its sole discretion, whether to adjust the 

affected Contract provisions. The Board' s revis ion of a benefit under this paragraph shall 

be in implementation of this provision of the Contract and shall not constitute or require an 

amendment to this Contract. 

14. DEFERRED COMPENSATION. The Superintendent may e lect that a 

portion of the salary set forth in Paragraph 4 above be paid to an approved vendor of the 

Superintendent's choice under the District's 403(b) or 457(6) Plans, subject to all 

applicable limits set forth in the Internal Revenue Code. The cost of the contribution to the 

Page 6 of 16 



approved vendor shall be deducted from the Superintendent' s annual salary and shall not 

require an additional expenditure of funds by the Board above the amount paid to the 

Superintendent in the form of salary. 

I 5. LIFE INSURANCE. The Board shall provide the Superintendent with 

group term life insurance with a death benefit of FOUR HUNDRED THOUSAND AND 

NO/I 00 DOLLARS ($400,000.00), consistent with the requirement of the District's 

insurance carrier. 

16. FLEXIBLE SPENDING. The Board shall provide a flexible spending 

account that meets the requirements of the Internal Revenue Code. If at any time 

regulations are amended, the parties shall promptly revise the plan to comply with the 

amendment. 

17. LONG-TERM DISABILITY INSURANCE. The Board shall provide the 

Superintendent with long-term disability insurance coverage on the same basis as provided 

for other District office administrators, consistent with the requirement of the District's 

insurance carrier. 

18. POST EMPLOYMENT COMPENSATION. 
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a. To be eligible for the District's Post Employment Compensation 

benefit, the Superintendent must be a full time District employee in an 

administrative position and have completed at least five (5) years of 

continuous service with the District by June 30 of the year he leaves District 

employment. If el igible for this benefit, the Superintendent will receive the 

following post employment payment: 

i. If he has completed five (5) to ten ( I 0) years of full-time 

continuous District administrative service, a total payment of $750 

for each year of service. 

11. If he has completed I I to 15 years of full-time continuous 

District administrative service, a total payment of $ 1,000 for each 

year of service. 

111. If he has completed 16 or more years offull-time continuous 

District administrative service, a total payment of $1,250 for each 



19. 

year of service up to a maximum of $25,000. 

b. Granted but unused vacation days are payable if the Contract is 

terminated mid-contract year. Such days s hal l be paid at the 

Superintendent' s then per diem rate (annual base salary divided by 260) and 

in accordance with the payment options for the Superintendent's post 

employment payment, as set forth in Paragraph 18.c. below. 

c. The Superintendent may elect to receive his post employment 

payment in e ither a one-time payment payable in the first September 

fo llowing the end of employment with the District or two equal installment 

payments payable in the first September and January fo llowing the end of 

employment with the District. The Superintendent must elect one of these 

payment options, in writing, by June 15th of his final year of District 

employment. 

d. T he Superintendent wil l not be e ligible for the post employment 

payment set forth in th is Paragraph if his separation or retirement triggers 

any TRS employer payment obligation fo r ERO or for creditable earnings 

increase in excess of TRS limitations. 

e. The Superintendent will be responsible for a ll taxes and payments 

required by law that may be applicable to the post employment payment. 

RESIDENCY. The Superintendent shal l reside in sufficient proximity to 

the School District to permit the Superintendent to satisfy the Board's expectation of the 

Superintendent's active pa11icipation in the affairs of the schools and the school 

community. The Superintendent's current residence in Plainfield is in sufficient proximity. 

20. AUTOMOBILE/TRAVEL EXPENSES. The Superintendent shall 

provide an automobile for use in the performance of his duties. The Superintendent sha ll 

insure the automobile used in such performance with an insurer and in amounts and 

coverages reasonably satisfactory to the Board. The Board shall reimburse the 

Superintendent for business travel at the maximum allowable IRS mileage rate. The 

Superintendent shall submit documentation of his business travel mileage to the District's 

Business Office. 

21. MEMBERSHIP. The Board shall pay the membership fee for the 
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Superintendent's membership in the Illinois Association of School Administrators and the 

American Association of School Adm inistrators. The Board shall a lso pay the fee for the 

Superintendent's membersh ip in other professional organ izations and local civ ic 

organ izations acceptable to the Board. 

22. LICENSE. During the term of this Contract, the Superintendent shall 

hold a valid and properly registered license qualifying him to act as Superintendent of the 

School District. The Superintendent shall furnish a copy of this license to the Board 

before beginning employment under this Contract. 

23. EVALUATION. Annually,onorbefore June I ofeachcontractyear,the 

Board sha ll review with the Superintendent the Superintendent's performance of assigned 

duties in accordance with the performance standards and strategic goals and objecti ves 

established for the position and the Superintendent's progress toward meeting the Goals, as 

set forth in Exhibit I. As part of this review, the Board will also assess the working 

relationships among the Superintendent, the Board, the facu lty, the staff, and the 

community. In the last year of this Contract, the review shall take place on or before 

January 31. The Board's obl igations under th is paragraph are contingent on the 

Superintendent providing notice of such obligations by April I of each contract year, 

except that in the last contract year notice shall be given by November I. 

The Board may terminate, or not extend, the Contract under any provision of this 

Contract, even if the evaluations provided for in this paragraph have not occurred. 

24. CELLULAR TELEPHONE. The Board shall provide the 

Superintendent w ith a cellular telephone or po1iable communications device at the Board's 

expense, primarily for the Superintendent's business use and communications with his 

family. 

25. OTHER BENEFITS. Only the benefits provided for in this Contract or 

expressly authorized by the Board shall be provided to the Superintendent. 

26. WAIVER OF TENURE AND OTHER RIGHTS. By accepting this 

multi-year Contract, the Superintendent acknowledges that he waives any and a ll rights 

granted him under Sections 24-1 I through 24-1 6 of the Jllinois School Code, as may be 

amended from time to time, for the duration of his employment under a multi-year 

employment contract, pursuant to Section 5/10-23.8 of the Illinois School Code. 
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27. TERMINATION. This Contract may be terminated by one of the 

fo llowing: 
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a. TERMINATION FOR CAUSE. In the event the Board intends to 

terminate this Contract before its expiration for good cause, the Board shall 

give the Superintendent written notice of such intention together with a 

statement of the reasons for termination. Within ten (10) business days of 

receipt of such notice, the Superintendent may request in writing a hearing 

before the Board, which shall be in c losed session. If no hearing is timely 

requested, the termination shall become effective on the date s pecified in 

the Board's notice. Pending any hearing requested by the Superintendent, 

the Board may suspend the Superintendent with pay or without pay in 

accordance w ith the Board's employee suspension policy, if any. At the 

conclusion of any hearing, the Board shall determine whether to terminate 

this Contract and the Superintendent's employment; 

b. TERMINATION FOR PERMANENT DISABILITY. Should the 

Superintendent become physically or mentally disabled from performing 

any substantial duty permanently or for a period of ninety (90) calendar 

days in any one hundred and eighty ( 180) calendar day period, the Board 

may, at its option, terminate the Superintendent's employment upon thirty 

(30) calendar days' written notice to the Superintendent and the opportunity 

for a hearing before the Board in closed session on the issues of d isability 

and performance. Upon term ination for this reason, the Board shall pay the 

Superintendent for any accumulated but unused sick leave at the 

Superintendent's then current per diem rate of pay, up to a maximum 

amount of TWENTY THOUSAND AND NO/ 100 DOLLARS 

($20,000.00), and, if perm itted by the District's health and life insurance 

program, continue such insurance at its expense for a period of sixty (60) 

calendar days after termination. This sixty-day period shall be considered 

part of the time period available for continuation coverage (commonly 

referred to as COBRA coverage) under the Internal Revenue Code of 1986; 

c. UNILATERAL TERMINATION BY BOARD OF EDUCATION. 
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The Board may, at its option and with at least sixty (60) calendar days' 

notice to the Superintendent, unilaterally terminate this Contract during its 

term without cause. In the event of such termination, the Board shal l pay to 

the Superintendent, as severance pay, all of the base salary the 

Superintendent wou ld have earned under Paragraph 4 of this Contract from 

the effective date of termination to the date of expiration of this Contract as 

set forth in Paragraph I above; 

d. UN ILATERAL TERMINATION BY THE SUPERINTEN DENT. 

The Superintendent may, at the Superintendent's option, unilaterally 

terminate this Contract during its term under the conditions set forth below. 

In the event of unilateral termination by the Superintendent with at 

least one-hundred-eighty ( I 80) calendar days' notice to the Board and an 

effective date at the end of the school year, the Superintendent shall pay to 

the Board TWENTY T HOUSAND AND NO/ 100 DOLLARS 

($20,000.00), which relates to some of the aggregate costs to the Board of 

the search to obtain the Superintendent's successor and any interim 

replacements. 

In the event ofunilateral termination by the Superintendent with less 

than one-hundred-eighty ( 180) calendar days' notice or with an effective 

date other than at the end of the schoo l year, the Superintendent shall pay to 

the Board, as liquidated damages, FORTY THOUSAND AND NO/ I 00 

DOLLARS ($40,000.00), wh ich relates to much of the aggregate costs to 

the Board of the search to obtain the Superintendent's successor and any 

interim replacements. 

The payment of liquidated damages by the Superintendent under 

this Paragraph 27.d. shall be the Board's exclusive remedy for any c la ims of 

breach of this Contract due to the Superintendent's unilateral termination. 

The penalties set forth in this Paragraph 27.d. do not apply in the event that 

the Superintendent unilaterally terminates this Contract due to li fe-altering 

health issues for the Superintendent, his spouse or chi ldren; and 

e. MUTUAL AGREEMENT. This Contract may be terminated by 



mutual agreement of the Board and Superintendent. 

28. NON-RENEWAL OF CONTRACT. In the event the Board or the 

Superintendent decides not to renew th is Contract, at the end of its term, notice of such 

intention and an opportunity for a closed session hearing shal l be given in accordance with 

Section 10-21.4 of the Illinois School Code. 

29. BACKGROUND INVESTIGATION. This Contract is contingent on 

successful completion of the background investigation required of all public school district 

employees by Section I 0-21.9 of the Illinois School Code and by any other applicable laws 

and ru les. If the investigation discloses information which would prohibit employment 

with the School District or call into question the Superintendent's fitness to serve the 

School District, the Board may, in its sole discretion, terminate th is Contract on ten ( I 0) 

calendar days' written notice to the Superintendent and all obligations to the 

Superintendent, as set forth in th is Contract, shall cease upon termination. 

30. NOTICE. Any notice or communication permitted or required under th is 

Contract shall be made in wri ting and shall become effective on the day of service thereof 

by personal service or on the day of mailing thereof by fi rst class mail, registered or 

certified, return receipt, postage prepaid, sent to the parties at their respective addresses 

listed below, or at such other addresses as the parties may from time to time advise in 

writing. 

If to the Board: 

With a copy to: 

If to the Superintendent: 
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President, Board of Education 

Community Unit School District 200 

130 West Park A venue 

Wheaton, IL 60189 

President, Board of Education 

[at his or her last known home address] 

Dr. Jeff Schuler 

Superintendent 

Community Unit School District 200 



With a copy to: 

130 West Park Avenue 

Wheaton, IL 60 189 

Dr. Jeff Schuler 

[at his last known home address contained in 

the official school business records] 

31. MISCELLANEOUS. 

A. This Contract has been executed in Illinois and shall be governed in 

accordance with the laws of the State of Illinois in every respect. 

B. Paragraph headings and numbers have been inserted fo r 

convenience of reference only. In the event of any conflict between any such headings or 

numbers and the text of this Contract, the text shall control. 

C. This Contract may be executed in one or more counterparts, each of 

which shall be considered an original, and a ll of which taken together shall be considered 

one and the same instrument. 

D. Jn the event any part of this Contract is declared void or 

unenforceable by a court of competent jurisdiction, such portion shall be severed from this 

Contract and the remainder shall continue in ful l force and effect. 

E. This Contract sets forth all of the promises, agreements, conditions, 

and understandings between the pa1ties relative to the Superintendent's employment by the 

Board and supersedes all prior agreements, promises, conditions, arrangements, and 

understandings between the parties, whether oral or written, concern ing such subject 

matter. 

F. No modifications of this Contract shall be bind ing on the parties 

unless in writing and duly approved and signed by each party or as otherwise provided in 

this Contract. 

G. This Contract shal l become effective, and be deemed dated, as of the 

date the last of the parties signs this Contract, as set forth below. 

BOARD OF EDUCATION, 

COMMUNITY UNIT SCHOOL 
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SUPERINTENDENT 



DISTRJCT 200, DuPage County, Illinois 

Secretary 

Dated: ____________ _ Dated: ___ _ _ _____ _ 

Page 14 of 16 



EXHIBIT 1 

GOALS 

OVERARCHING DISTRICT GOAL: We will increase student learning and 
mastery of 21st century skills. 

SUPERINTENDENT PERFORMANCE GOAL 1: 
Improve the college and career readiness of our students by showing measurable student 
achievement gains over time, through the successful implementation of common core 
standards, social emotional learning standards, and professional communities. 

INDICATORS: 
To be determined within the fi rst 120 days according to Paragraph 2, using 
longitudinal data on student achievement and socia l-emotional well-being, 
including but not limited to ACT scores, AP exams, ISAT/PSAE scores, local 
assessment data, grade distribution, etc. The Superintendent shall ensure that this 
data is utilized to develop specific programs for improvement and refl ects analysis 
of student subgroup performance. 

SUPERINTENDENT PERFORMANCE GOAL 2: 
Improve technology infrastructure and reliability to match the needs of 21st century 
teaching and learning. 

INDICATORS: 
To be determined within the first l 20 days according to Paragraph 2, as part of a 
comprehensive technology plan that will guide the District in the purchase and 
util ization of new technology, associated necessary staffi ng, and professional 
development. The Superintendent shall develop and monitor measurable 
indicators to the Board of the impact of technology on district users, curriculum, 
learning, and student achievement. 

OVERARCHING DISTRICT GOAL: We will attract, develop, and retain a highly 
qualified staff. 

SUPERINTENDENT PERFORMANCE GOAL 3: 
Develop training and mentoring opportunities that (a) continue to deepen the professional 
and leadership talents of our teachers and administrators and (b) ensure a succession plan is 
in place for key staff leadership positions. 

INDICATORS: 
To be determined within the first 120 days according to Paragraph 2, using 
indicators that include but are not limited to staff partic ipation in professional 
development related to their assignments or career goa ls. The Superintendent 
sha ll report to the Board annually regarding the strengths and developmental 
opportuniti es of the administrative staff. 
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OVERARCHING DISTRICT GOAL: We will achieve long-term financial stabilitv 
by managing District resources prudently. 

SUPERINTENDENT PERFORMANCE GOAL 4: 
Continue to present and implement balanced budgets based on long range planning to 
protect and improve the quality of our facilities, staff, and programs. 

IND I CA TORS: 
To be determined within the first 120 days according to Paragraph 2, including but 
not limited to the development of annual budgets, fund balances, five-year 
projections, capital renewal planning and outlays, hiring practices, faculty and staff 
contracts, revenue enhancement opportunities, etc. The Superintendent shall 
indicate the impact of the implementation of the district financial plan on 
curriculum, learn ing, and student achievement. 

OVERARCHING DISTRICT GOAL: We will stay connected with the community 
to determine its priorities and to foster partnerships. 

SUPERINTENDENT PERFORMANCE GOAL 5: 
Continue to engage the community for an accurate understanding of District successes and 
challenges by expanding upon Engage 200 processes and connections, and use Engage 200 
findings and other meaningful stakeholder input to guide district planning. 

INDICATORS: 
To be determined within the first 120 days according to Paragraph 2, as part of a 
strategic plan that includes but is not limited to recommended actions, policies, or 
programs consistent with the vision/mission of the district and Engage 200 
findings. The Superintendent shal l ensure meaningful engagement opportunities 
are available across various demographic and community stakeholder groups. 
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